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Introduction to Overview and Scrutiny, Future Reviews and Report Tracker 
 

Introduction 
 

1. This is the first meeting of the new Overview and Scrutiny Committee 
following the May elections. The membership of the Committee has 
been reduced from 16 Members to 12 Members from the start of this 
Municipal Year following a suggestion from the Leader of the Council 
who considered that by reducing the number of members it would 
enable the Committee to operate more akin to the Government Select 
Committee arrangements when undertaking its scrutiny role. This will 
also enable the whole committee to meet around the oval table in the 
Council Chamber and therefore aid discussion. 

 
2. Attached as an appendix to this report is a copy of the Overview and 

Scrutiny Procedure Rules from the Council’s Constitution. These rules 
explain the role of the committee in terms of setting its own work 
programme and also sets out in detail how the Call-In process works 
by which the Chairman and any two members of the committee or a 
minimum of five members of the committee can call-in a decision of the 
Cabinet before it can be implemented. From reading the Annual Report 
2014/15 earlier on in this agenda Members can see the nature of the 
various topics scrutinised by the committee over the past year together 
with information regarding the one item which was subject to Call-in.  

 

3. The Chairman and three other Members of this Committee and four 
non committee Members were able to attend the Overview and 
Scrutiny Training session on Friday 5 June 2015 which was well 
received. Members of the Committee who were unable to attend the 
training have been supplied with a copy of the slides and other 
presentational material used on the day.  

 

 
Future Meeting Arrangements 
 

4. Meetings of the Committee have traditionally been held at 7.00pm 
and dates are set for the whole of the Municipal Year. As external 
witnesses and indeed Officers from the Council are required to attend 
meetings the Chairman wishes to seek the Committees views on 
whether they would be supportive of the meetings being held during 
the day, in either the morning or the afternoon. If the Committee is 



minded to agree to the Chairman’s suggestion suitable times can be 
identified for the meetings and Members advised accordingly. 

 
5. In terms of the programmed meeting dates for the year, the committee 

was next due to meet on 28 July 2015, however the Chairman has 
agreed to bring this forward a week to Tuesday 21 July 2015 to take 
account of the start of the school holiday period. 

 
6. The dates for the rest of the year are: 25 August; 22 September, 27 

October; 24 November; 15 December 2015; 26 January, 23 February; 
22 March and 26 April 2016. 

 

Future Reviews and Report Tracker 
            

7. The current Year Plan for 2015/16 and the report tracker is attached to 
this report. The Committee is asked to consider whether there are any 
items they wish to suggest that the Committee considers for review as 
part of its 2015/16 work programme, or if there are any items on the 
current list that they would prefer not to be carried forward.  

 
8. The Committee will need to agree any items put forward for review. 
 

9. If Members wish to make any suggestions for review following the 
meeting these can be sent to Keith Fearon who will liaise with the 
Chairman and present them to a future meeting for consideration by 
the whole committee. 

 
 
Recommendations 
 
The Committee has asked to consider:- 
 

• Whether the committee should change the times of its 
meetings to during the day or to continue to meet at 7.00pm. 

• To agree the change of date of the July meeting from 28 July 
to 21 July. 

• Items for future review or report and whether any items on the 
existing tracker should be deleted. 

 
 
Keith Fearon 
Member Services and Scrutiny Manager 
01233 330564  keith.fearon@ashford.gov.uk   



Year Plan 2015/16 
 
Month items Task Group 
June O&S Annual Report 2015/15 

Sickness and Absenteeism Annual Report 
 

July Formation of Budget Scrutiny Task Group 
Annual Report on the Housing Framework 

 

August   
September 3 Year Review of Mayoralty 

ABC Business Plan Performance Report 
International House – report on full years trading 
Disabled Adaptions 

 

October   
November ABC Business Plan Performance Report  
December  Council’s draft 2016/17 budget - 

Budget Scrutiny TG meetings 
January Budget Scrutiny Report Budget Scrutiny TG meetings 

 
February ABC Business Plan Performance Report 

Community Safety Partnership – Annual Update 
 

March   
April   
May       ABC Business Plan Performance Report  
 
 
O&S Committee – Report Tracker – Current position  
 
Minute 
No. 

Report Title Officer Date due Current position Recommended 
action 

405/04/14 Overview and Member Services May/June On the agenda for June 2015 Timetable for 



Scrutiny Annual 
Report 

and Scrutiny 
Manager 

2015 May/June each 
year 

142/09/12 O&S Review of 
Mayoralty – Further 
Review  - 2015  

Member Services 
and Scrutiny 
Manager 

Sept 2015 In 2010 the O&S Task 
examined the Mayoralty and 
put forward changes to make 
savings in line with Business 
Plan at that time. The operation 
of the service following the 
changes was reviewed in 
September 2012. A further 
review was requested in 3 
years.  

 

431/04/12 ABC Business Plan 
performance reports 
– 2013/14 

Policy & 
Performance 
Officer 

Sept/Nov/ 
Feb/ May 

The report comes before the 
O&S Committee following 
consideration by the Cabinet. 

 

398/03/13 Refurbishment of the 
Stour Centre 

TBA TBA Final Report from Task Group 
to be presented to O&S 

 

367/02/15 Community Safety 
Partnership – annual 
update 

Health, Parking & 
Community 
Safety Manager 

February 
2016 

Annual update for the 
Committee in fulfilling its Crime 
and Disorder responsibilities 

 

216/11/13 Council play parks TBA TBA Awaiting confirmation of date of 
report 

 

102/07/14 Annual report on 
Housing Framework 

Housing Strategy 
Manager/Head of 
Housing 

July 2015 Report will be on the agenda 
for the July meeting. 

 



 
103/07/14 Sickness and 

Absenteeism – 
annual report 

Head of 
Personnel & 
development 

June/July 
2015 

Report on agenda for June 
meeting. 

 

301/12/14 Disabled Adaptations Head of 
Communities and 
Housing 

September 
2015 

Report to include the current 
policy, scheduled programme 
of works, spending for the last 
two years and planned spend 
and benchmarking against 
other authorities. 

 

413/3/15 
 
 

Report of Budget 
Scrutiny Task Group 
on HRA Business 
Plan – Universal 
Credit 

Head of 
Communities and 
Housing 

September 
2016 

The O&S Committee wishes to 
have an update report on the 
roll out of Universal Credit. 

 

414/3/15 Purchase of 
Commercial Property 
– International House 
– Update report 

Head of 
Communities and 
Housing 

September 
2015 

O&S requested a further report 
when the full years trading 
figures are available.  
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